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Staff Training Summary
High 5 has been very involved with recent changes in the field regarding challenge course operations and adventure practitioner certification standards. While there is currently no requirement for those using challenge courses to be certified; we are now taking a more proactive approach to assuring that the training skills of High 5 customers are up to date and meeting the necessary standards. 

Therefore, as part of your annual challenge course inspection we need to collect information regarding your staff training plan. Please take the time to answer the questions below thoughtfully and return it to the challenge course inspector before he leaves.  
1.) Current Staff List
	Staff Member
	Role
	Training Background (trainings attended, hours of training
	Years w/ Program
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2.) Staff Training Plan

 Like any profession, the skill development of the challenge course practitioner should be continuous. Training should begin with a solid foundation of basic technical and facilitation skills and be updated regularly to stay current with best practices in the field and with the needs of one's program.
How much time is dedicated to the training of your challenge course staff on an annual basis? Who conducts the challenge course training for your site? Is there an established staff development budget that accounts for staff turnover and ongoing staff training? 

3.) Local Operating Procedures

Does your site have Local Operating Procedures written for your course? (Does your site have the High 5 Guide?)

4.) Challenge Course Management

Who is responsible for the general oversight of your challenge course program (challenge course manager)? What is their level of training? What is their involvement in the day to day programming of challenge course?

