
Schedule and Workshop Grid 2026
Time Holton Hall High5  

Lunchroom
Thomas Hall  

Cafeteria
Holton Hall  

4th Floor Yurt Croker Hall 
Gymnasium

8:30 am
Registration  
& Breakfast

9:00 am Opening Remarks

Keynote
Ryan McCormick9:30 am

10:00 am Session #1 • 10:00-11:30

Harnessing Resilience: 
Trauma-Informed 

Adventure Learning
Ryan Gagne

 Let’s Talk:  
The Importance of 
Genuine Dialogue 
and Conversation

Chris Sanchez  
& Jim Grout

How Do You Want  
to be Supported?
Ryan McCormick 

Exploring  
52 Fathoms

Kyra Hill  
& Sadie Graham

Compass in the Rain: 
Clarifying Values  

from Feelings
Brett Billings

10:30 am

11:00 am

11:30 am

11:45-1:00
Lunch

Announcements
Slot Machine

12:00 pm

12:30 pm

1:00 pm

Session #2 • 1:15-2:45
1:30 pm

Challenge Course 
Tour with the 
Building Team

Guide on the Side:  
A Critical Tool in  
Your Facilitation 

Toolbox
Ky Schroeher  

& Angela Veatch

Big Group  
Games 

Phil Brown  
& Robb Armstrong

Buddha on Belay: 
Discovering Ancient 

Wisdom through 
The Full Value 
Commitment  

and Adventure
John Grund

The Ultimate  
& Intentional  

Trust Progression
Tom Leahy

2:00 pm

2:30 pm

3:00 pm Session #3 • 3:00-4:30

Restorative Practices  
as Culture,  

Not Consequence 
Circle

Rachael Trill

The Full Value  
School

Rich Maizell  
& John Grund

Messy but Meaningful: 
Embracing the 

Unpredictable and 
Experimentation 

Together
Anne Louise Wagner

When in Doubt,  
Give Them  
Your Heart
Jim Grout  

& Lisa Hunt

Flying by the Seat  
of Your Pants
Cam Miller  

& Rich Keegan

3:30 pm

4:00 pm

4:30 pm

4:45-5:15
30 minute  

Re-Connect
5:00 pm

5:15 pm


